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I

MINUTES
Board of Trustees
Bowling Green State University
September 9, 1997
Notice having been given in accordance with the Board of Trustees Bylaws, the following members met in the
Assembly Room, McFall Center, Bowling Green Campus on September 9, 1997: Delbert L. Latta, Chair; Michael
J. Marsh, Vice Chair; Leon D. Bibb; David A. Bryan; Edward A. Ferkany; Peter Fitz; John A. Laskey; G. Ray
Medlin, Jr.; Valerie L. Newell; Kermit F. Stroh and Eileen Sullivan.
Also present were President Sidney A. Ribeau; Deborah Magrum, Administrative Assistant to the President; Tara
Gore, 1997-98 Undergraduate Student Representative to the Board; Robert Holmes, 1997-98 Faculty Representative
to the Board; Faith Olson, 1997-98 Classified Staff Representative to the Board; Richard Westhofen, 1997-98
Firelands College Representative to the Board; Duane Whitmire, 1997-98 Administrative Staff Representative to the
Board; John Woods, 1997-98 Graduate Student Representative to the Board; J. Christopher Dalton, Senior Vice
President for Finance; Charles R. Middleton, Provost and Vice President for Academic Affairs; John C. Moore,
Interim Vice President for University Advancement; Edward Whipple, Vice President for Student Affairs; Gaylyn
Finn, Treasurer; media representatives; and a number of observers.
Chair Latta called the meeting to order at 10:12 a.m.; the roll was called and a quorum was announced present (nine
Trustees).

ELECTION OF SECRETARY TO THE BOARD OF TRUSTEES
Ballots for the election of the Secretary to the Board of Trustees were distributed to Trustees. Mr. Stroh nominated
Deborah Magrum for the position of Secretary and Mr. Bryan seconded the nomination. Mr. Latta then called for
additional nominations; hearing none, he closed the nominations for the Secretary of the Board of Trustees. After
the ballots were collected and tabulated, Mr. Stroh announced that Deborah Magrum was elected Secretary to the
Board of Trustees for the 1997-98 fiscal year.
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MINUTES
Motion was made by Mr. Stroh and seconded by Mr. Medlin that the minutes of the meetings of June 27 and
August 21, 1997, be approved as written. The motion carried.
PRESIDENT'S REPORT
We just received word on September 3 that the Governor appointed Peter Fitz, from Avon Lake, for a term ending
March 16, 1999. Mr. Fitz is working toward his B.S. degree in Accounting and Management Information
Systems. He is Vice President of Kappa Sigma Fraternity and a member of the Orientation Board and Green
Heaven Investment Club. We welcome Peter, and will look forward to working with him in the months ahead.
The campus is off to a great start - it was my privilege to address the faculty and staff at the annual Opening Day
festivities on August 25. 'Students First' is number one priority at BGSU. Any individual who interacts with
students and has an insight to provide, a service to offer, support to lend, has an impact on students. Placing the
student at the heart of the learning community is something we all have a role and responsibility in doing. I have
set a list of eight priorities in action for the coming year:
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Place the student at the heart of the BGSU learning community: "Students First."
Identify learning outcomes for graduates.
Promote a culture of leadership.
Develop an institutional communication plan: tell our stories internally.
Develop a University marketing plan: tell our stories externally.
Engage in professional development and training of faculty, staff and administrators.
Manage enrollment: set retention and recruitment targets.
Continue to build the premier learning community.
1 announced three new faculty awards for 1997-98: These awards are designed to acknowledge those who are
achieving in a distinctive way. The recognitions will also include a monetary incentive.
Presidential Academic Advising Award - awarded by each college and school.
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Excellence in Teaching & Learning Award - will recognize faculty members who engage their
undergraduate and graduate students in research in the area of teaching and learning.
Innovative Basic Research Award - will recognize faculty research. The discovery of new knowledge today
can be the solution to a societal problem tomorrow or the next day.
Chapman Learning Community (CLC)

I

My special thanks to faculty, staff, students, Board members for all their efforts in the eventful launching of CLC.
I think parents and students were genuinely shocked to see the welcome of faculty and staff, not to mention the
physical help on Saturday's move-in day. A total of 159 students, ten faculty/instructors, four junior and senior
tutors and a Hall Director have put together the beginnings of a core liberal arts program that emphasizes:
small classes
a coherent, thematic and interdisciplinary curriculum
a flare for the dramatic
weekly communal events drawing on campus and community persons and resources
ten faculty offices in Chapman Hall
three classrooms in Chapman Hall
A large common room in Chapman that we hope to turn into a multimedia room for film, art, theatre,
dance, library, music events and various media events
learning within and beyond the classroom
faculty who take genuine interest in being with students in and outside the classroom.
The goals and objectives of CLC are simple: Chapman Learning Community seeks to promote a love of learning
and knowledge. We hope to demonstrate through experimental, collaborative and innovative teaching that students
can become successful and active learners as they become citizens of a democracy. Set in a remodeled residence
hall, CLC invites integrative, interdisciplinary learning, closer ties between faculty, staff and students, and teaching
and learning that occurs within and beyond the classroom. Such ties and interactions are critical components in
building a successful community, college and world.
Thanks to Tom Klein and all the staff who have worked with him - a job well done.
Students First - New BGSU Traditions
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The First Year Experience (FYE) Program, established in January 1997, assists with the new and challenging
college environment that first year students face. This program supports a learning environment that extends
throughout the year and allows for a variety of creative academic and co-curricular activities. The FYE Program is
responsible for developing new first year initiatives and working collaboratively with existing first year programs.
Through enhanced programs and services directed toward our first year students, students can become more
connected to BGSU and become more keenly involved in their own higher learning. The University community is
focusing more on how their programs and services affect first year students, not only during their first year, but as
they persist at BGSU.
One of those efforts is the BG Effect Mentoring Program, which matches 100 first year students with University
faculty and staff members during their first semester. The success and growth of this program depends on the
leadership and participants of individuals from throughout the University. New students seek mentors who are
willing to help them make social and academic transitions to campus life. Research demonstrates that helping
students connect to the University and its people leads to their satisfaction and eventual graduation. Typically, new
students meet with mentors shortly after they arrive on campus and work with them until they outgrow the
relationships. In other instances, mentors may become an integral part of students' over-all BGSU experience,
lasting well beyond the first year of college. While we expect each mentor-student relationship to be unique, we
offer guidelines and training for mentors so that the result is a mutually rewarding experience.
FYl-First Year Insight is a new publication developed for students new to BGSU. This project is a joint venture
between Student Publications and the First Year Experience Program. This 36-page publication was sent to all new
students in early August and provided them with one more piece of information about BGSU to get them excited
about their arrival to campus at the end of August and begin to strengthen their ties to BGSU. Several faculty
members and administrators from across campus wrote articles on different programs, services and areas of expertise.
Many articles were authored or co-authored by current BGSU students. BGSU facts and "helpful hints" from
faculty and staff were provided throughout the publication.

I
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In our attempt to expand the living-learning opportunities for our students, a proposal, originating in the College of
Health and Human Services, has recently been developed to create a Health Science Residence Hall for Fall Semester
1998. The Health Science Residence would provide students with another housing option that goes beyond the
facility and promotes the opportunity for integrating the living and learning components of the BGSU experience.
Students are simply required to be in a health related major or present a sincere interest in exploring those majors
related to the health professions or health science related issues.
Welcome Week was designed to offer activities and events to help prepare new students for weeks and years ahead at
BGSU. Social programs occur throughout the week for new students to interact with each other and new student
workshops on topics ranging from roommate relationships to academic advising to student involvement are held for
two days prior to the beginning of classes. However, Welcome Week did not end when classes began. Faculty
Night in the residence halls provided a unique opportunity for students to visit with a professor and learn some tips
for succeeding in the classroom, how college is diiferent from high school and what professors expect in the
classroom.
Also, approximately 50 members of the University community worked in the residence halls to
students and parents, assist with the move-in process and serve as resources during a very busy
addition, most student services offices were open and provided service during Move-In-Weekend.
extended their hours of service this year, and the Student Union and the Student Recreational Center
Move-In-Weekend for the first time.

welcome new
weekend! In
Many offices
were open on

A highlight of Welcome Week is the New Student Convocation. University administration, faculty, staff and
students join in this traditional celebration, complete with pomp and circumstance, as new students enter the BGSU
community. Students heard words of encouragement from both University administration and city officials.
Students also had their first official meeting with Frieda and Freddie Falcon and the opportunity to hear and learn
the alma mater and fight song.
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Faculty, staff and students joined together after the New Student Convocation for the All-Campus Picnic in front of
University hall. A free lunch was provided to all in addition to musical entertainment and the opportunity to view
a variety of displays from different departments.
The Office of Multicultural Affairs (OMA) and Student Support Services held a Minority Student Orientation on
the afternoon of Tuesday, August 26. Approximately 60 new students participated along with 40 faculty and staff
members. This session allowed students to interact with peers and meet potential mentors on campus. Students
also learned about college success strategies and campus resources.
OMA will be increasing its outreach to the campus community throughout the year by offering diversity training to
students, faculty and staff. Their efforts began this summer with the students in the Summer Freshman Program
and they also provided training to the Student Housing and Residence Program staff during pre-semester
orientation. The training sessions focus on sensitizing the University community to issues of diversity and helping
individuals to embrace differences.
Welcome to first ever BGSU Women's Soccer! The BGSU Women's Soccer defeated Mid-American Conference
rival Kent State - at Kent - on August 31 in the first win for the Falcons and won its first ever home game Sunday,
defeating St. Francis College of Pennsylvania.
COMMITTEE OF THE WHOLE
Chair Latta reported that the Human Resources/University Programming Committee and the Financial
Affairs/Facilities Committee met on Thursday afternoon as a committee of the whole.

Administrative Staff Personnel Changes Since June 27. 1997. Meeting

I

No. 1-98

Mr. Bryan moved and Mr. Medlin seconded that the Board of Trustees has reviewed and
ratified the Administrative Staff Personnel Changes since the June 27, 1997 meeting. The
motion was approved with no negative votes.
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PROVOST AND ACADEMIC AFFAIRS
New Appointments Full-time
George Bly

Senior Systems Programmer, University
Computer Services

7-1-97/6-30-98

$50,250 fyr

Susan Bolanis

Director, Arts Unlimited, Continuing
Education and Summer Programs and
International Programs

7-1-97/6-30-98

$50,000 fyr

Jamahl Brown

Associate Producer/Director, WBGU-TV

7-1-97/6-30-98

$25,603 fyr

Thomas Carter
Gilmer
(formerly faculty)

Science Research Associate, Office of
Provost/Vice President for Academic Affairs

5-21-97/6-30-97

$45,000 fyr

Marlene HarrisTaylor

Public Affairs Producer/Host, WBGU-TV

6-30-97/6-30-98

$34,000 fyr

Brian Ratliff

Scene Shop Supervisor, Theatre

8-18-97/6-30-98

$23,159

Gina Roberts

Assistant Director, Student Financial Aid

7-16-97/6-30-98

$38,000 fyr

Robert Zhang

Assistant Director, Institutional Research

8-4-97/6-30-98

$38,675 fyr

Resignations
Patrick Barth

Technician, School of Art

6-30-97

Personal reasons

Robert L. Connor

Research Associate, Psychology

6-30-97

Health reasons

Keith Instone

Research Associate, Computer Science

6-30-97

Personal reasons

Andrew Lopuszynski

Director, Graduate Studies in Business

7-11-97

Another position

Lois Pakulski

Part-time Instructor/Supervisor,
Communications Disorders

6-30-97

Another position

6-30-97

Grant not renewed

I
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Terminations
Nan Rothrock

Research Technician, Psychology

FINANCIAL AFFAIRS
New Appointments, Full-time
Cheryl Purefoy

Director, Materials Handling

8-1-97/6-30-98

$38,495 fyr

7-14-97/6-30-98

$20,500 fyr

PRESIDENT'S AREA
New Appointments Full-time
William C. Blair

Assistant to the Director, Intercollegiate
Athletics

I
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Gina Parks

I

Athletic Academic Coordinator,
Intercollegiate Athletics

7-7-97/6-30-98

$25,603 fyr

Resignations
Todd Brunsink

Director of Golf Course/Golf Coach,
Intercollegiate Athletics

6-30-97

Another position

Changes in Assignment, Title and/or Salary
Gerald Wollmering, Assistant Athletic Director Financial Affairs, Intercollegiate Athletics, increase in salary from
$35,944 to $38,519 effective 1-1-96 through 6-30-96; also increase in salary from $37,022 to $39,598 effective 7-196 through 6-30-97; increases due to employee being below proposed minimum rate assigned pay grade.

STUDENT AFFAIRS
New Appointments Full-time
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Dale Beatty

Director, Student Housing and
Residential Programs

7-30-97/6-30-98

$72,500 fyr

Joshua R. Foster

Residence Hall Director, Student Housing
And Residential Programs

7-28-97/6-30-98

$20,250

Michael Giles, Jr.

Assistant Director of Recreational Sports/
Aquatics Director

7-15-97/6-30-98

$33,000 fyr

Susan Prior

Residence Hall Director, Harshman/
Chapman, Student Housing and
Residential Programs

7-1-97/6-30-97

$21,870 fyr

Kimerly A. Savings

Residence Hall Director, Student Housing
And Residential Programs

7-28-97/6-30-98

$20,250

Resignations
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Vicki Ampiaw

Counselor, Student Support Services/
Multicultural Affairs

8-22-97

Personal reasons

Matthew L. Boaz

Hall Director, Student Housing and
Residential Programs

8-10-97

Personal reasons

Mark Douglas

Assistant Director, Student Housing and
Residential Programs

6-18-97

Another position

Geraldine Muir

Hall Director, Student Housing and
Residential Programs

8-10-97

Personal reasons

Emily Pfleghaar

Hall Director, Student Housing and
Residential Program

7-28-97

Attend Graduate
School

Deb Vetter

Part-time Assistant Director, Career
Services

8-15-97

Leaving the area

Michael Vetter

Assistant Vice President Student Affairs
And Director of Student Housing and
Residential Programs

6-30-97

Another position
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Jeanne Wright

Health Promotion Coordinator, Student
Health Services

8-15-97

Continue education

Changes in Assignment. Title and/or Salary
Bonita Bembry from Associate Director, College Access Programs $35,205 to Interim Director College Access Programs,
$36,361, effective 7-1-97/8-31-97.
Celeste Bland from Associate Director of Student Support Services, Provost and Academic Affairs, $36,243 to Director
Multicultural Affairs and Support Services, $39,142 fyr, effective 5-16-97/6-30-97; promotion.
Zhanna Brant, Staff Physician, Student Health Services, employed extra hours on 6/10, 11, 12/97 (22 hours); $1,155.
Molly Crowe, Medical Assistant, Student Health Services, employed extra hours on 5/20, 21, 22, 27, 28, 29/97; 6/3, 4,
5, 1 0, 11, 12, 16, 17, 18, 19, 24, 25, 26/97 and 7/1, 2, 3, 8, 9, 10. 15. 16. 22. 23. 24. 30, 31/97 (186.5 hours);
$2,440.00.
Kathryn Ellis, Part-time Pharmacist, Student Health Services, employed extra hours on 6/3, 10, 17, 18, 24/97 (38
hours); $846.64.
Barbara Hoffman, Nurse Practitioner, Student Health Services, employed extra hours on 5/14, 19, 20, 21, 22, 23/97 and
6/9, 10, 11, 12, 13/97 (87.5 hours); $2,109.00.
LuAnn Hogrefe, Nurse Practitioner, Student Health Services, employed extra hours 5/14/97; 6/5, 7, 23, 24, 25, 26, 27,
30/97 and 7/1, 2, 3, 7, 8, 9, 10, 11, 23, 24/97 (147 hours); $3,3033.13.
Elayne Jacoby, Nurse Practitioner, Student Health Services, employed extra hours 7/14-18/97; 7/21-25/97; 7/28-31/97;
(116 hours); $2,659.88.
Mary Johnson, Nurse Practitioner, Student Health Services, employed extra hours 5/27, 28, 29, 30/97 and 6/2, 3, 4, 5,
6/97 (72 hours); $1,641.60.
Barbara Keller, Associate Dean of Students, from $56,779 fyr effective 7-1-97/6-30-97 to $61,321 fyr effective 7-1-97,
increase due to assuming off-campus duties due to staff vacancy.
James Kettinger, Staff Physician, employed extra hours 5/19, 21/97 and 6/3, 24/97 (21 hours); $998.13.
Amy Kose, Nurse Practitioner, Student Health Services, employed extra hours 7/21, 22, 25/97 (22 hours); $482.46.
Sue Perkins, Nurse Practitioner, Student Health Services, employed extra hours 5/27, 28, 29, 30/97 and 6/2, 3, 5, 16,
17, 18, 19, 20/97 (99 hours); $2,156.22.
Janet Spieker, Part-time Medical Office Assistant, Student Health Services, employed extra hours 6/5, 19, 26/97 (23
hours); $553.13.
Tonia Stewart, Associate Vice President, Student Affairs, $66,700 fyr effective 7-1-96/6-30-97 to $69,750 fyr retroactive
to 7-1-97, increase due to increased responsibilities.
Theresa Torisky, Basic Writing Specialist, Student Support Services/Multicultural Affairs salary amended to match
correct time of 8 days ($936.61) from previously written contract for 2 months ($5,151).

I
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Fiscal Years 1999-2004 State-Funded Capital Plan
No. 2-98

Ms. Newell moved and Mr. Bibb seconded that the Proposed Fiscal Years 1999-2004
State-Funded Capital Plan for Bowling Green State University be endorsed for forwarding
to the Chancellor of the Ohio Board of Regents. The motion was approved with no
negative votes.

I
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BOWLING GREEN STATE UNIVERSITY
FY 1999-2004 CAPITAL BUDGET REQUEST- MAIN CAMPUS
Comprehensive Six-Year Capital Program and
State-Funded Capital Request Summary
State

Fiscal Years 1999-2000
1
2
3
4
5

Local

1,594,920
3,900,000
4,025,000
1,875,000
4,500,000

Central Heating Plant Replacement - Phase III
University Hall Rehabilitation - Phase III
Moseley Hall Rehabilitation
Psychology Building Rehabilitation & Asbestos
Network Infrastructure - Phase I
Auxiliary Improvements
Network Infrastructure - Phase I
Local Capital Improvements
Total

$ 15,894,920

$35,000,000
3,700,000
225.000
$38,925,000

Fiscal Years 2001 -2002"
1
2

I

Moseley Hall Rehabilitation
Material Sciences Center (Beckman Building)
Biochemistry and Biotechnology Addition

$ 1,875,000
1,500,000
13,000,000
1,200,000
5,400,000
4,900,000
1,712,000
10,000,000
1,100,000
8,025,000

Central Services Warehouse Addition
Electrical Sub Station
Fine Arts Building Rehabilitation
Johnston Hall Rehabilitation
Network Infrastructure - Phase II
Technology Annex Rehabilitation
Technology Building Addition
Auxiliary Improvements
Network Infrastructure - Phase II
Local Capital Improvements
Total

$48,712,000

Central Cooling Plant - Phase I
College of Health & Human Services Laboratory & Resea
Moore Musical Arts Center Addition
Network Infrastructure - Phase III
Social Philosophy & Policy Center Addition
Steam Distribution Piping Rehabilitation
Utility Service Tunnel Rehabilitation
Auxiliary Improvements
Network Infrastructure - Phase III
Local Capital Improvements
Total

$ 7,550,000
3,500,000
6,955,000
8,169,000
1,110,000
2,700,000
1,590,000

$ 1,200,000

7,000,000
8,000,000
300-000
$16,500,000

Fiscal Years 2003-2004*

I

$31,574,000

7,000,000
7,609,160
225.000
$14,834,160

♦Please note that all projects not designated with a priority number are listed in alphabetical order, and not intended
to reflect a prioritization.
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BOWLING GREEN STATE UNIVERSITY
FY 1999-2004 CAPITAL BUDGET REQUEST
FIRELANDS COLLEGE CAMPUS
Comprehensive Six-Year Capital Program and
State-Funded Capital Request Summary

I
State

Fiscal Years 1999-2000
1 University Community Center
Total

S2.O31.90O
$2,031,960

Total

S 425.000
$ 425,000

Total

$ 675.000
$ 675,000

Local

$7.000.000.
$7,000,000

Fiscal Years 2001-2002
1 Re-Roof East, West and North Buildings
Fiscal Years 2003-2004
1 Instructional Laboratory Rehabilitation

Electrical System Upgrade Phase II
No, 3-98

Ms. Newell moved and Mr. Medlin seconded that
WHEREAS,

the Board of Trustees, at its October 6, 1995, meeting, endorsed a twophase plan to upgrade the University's electrical system in cooperation with
the City of Bowling Green and authorized the President or his designee to
enter into a contract with the City of Bowling Green to complete Phase 1 of
that plan; and

WHEREAS,

Phase I of the electrical system upgrade was completed in March 1997 and
the design for Phase II was completed in August 1997;

I

NOW, THEREFORE, BE IT RESOLVED, that the President or his designee be authorized
to enter into an agreement with the City of Bowling Green to complete
Phase II of the electrical system upgrade for the University.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"—
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Medlin, Ms. Newell, Mr.
Stroh. Mr. Marsh abstained due to a conflict related to the city. The motion was approved
with eight affirmative votes.
Proposed Improvement Projects To Be Funded
No. 4-98

Ms. Newell moved and Mr. Bryan seconded that approval be given to the allocation of
$6,300 to complete the expansion of the Allergy/Injection Room in the Health Center, as
described below.
Sttident Affairs
HEALTH CENTER
1) Enlargement of Allergy/Injection Room*
♦Additional funding required.

$6.300
$6,300

I
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The Board Secretary conducted a roll call vote with the following results: Voting "yes"-Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin, Ms.
Newell, Mr. Stroh. The motion was approved with nine affirmative votes.
Proposed STRS/PERS Pick-Up Plan for Elective Contributions
No. 5-98

Mr. Bryan moved and Mr. Stroh seconded that
WHEREAS,

pursuant to federal and Ohio laws, participating employees of Bowling
Green State University could defer the federal and state income taxes on a
portion of their wages or salaries if the University would "pick-up"(assume
and pay) contributions (matched by equal employee salary reductions) to
purchase additional service credit and/or redeposit contributions previously
withdrawn plus interest, by such employees to the State Teachers
Retirement System of Ohio (STRS) or Public Employees Retirement
System of Ohio (PERS); and

WHEREAS,

the University will not incur any additional costs in the deferment of federal
and state income taxes; and

WHEREAS,

the appropriate University offices have recommended the approval of the
STRS Pick-Up Plan as set forth under the STRS laws and rules and the
PERS Pick-Up Plan set forth in Ohio Administrative Code 145-9-08;

NOW, THEREFORE, BE IT RESOLVED; that Bowling Green State University hereby
adopts the STRS Pick-Up Plan and the PERS Pick-Up Plan for Elective
Contributions, in accordance with Internal Revenue Code, Section 414(hX2)
requirements; and

I

BE IT FURTHER RESOLVED, that the President to his designee is hereby authorized to
act for and on behalf of the University in developing the necessary legal
instruments and taking all actions necessary to implement the provisions of
this Resolution.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"~
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin, Ms.
Newell, Mr. Stroh. The motion was approved with nine affirmative votes.
OTHER ITEMS
Sponsored Grants and Contracts Awarded: June and Julyr 1997
No. 6-98

I

Ms. Newell moved and Mr. Marsh seconded that grants and/or contracts in the amount of
$4,187,267.42, for the months of June and July, 1997, be accepted and expenditures
applicable thereto in that amount be authorized. The motion was approved with no
negative votes.

June
July

Total for Period

Fiscal Year to Date

$ 387,873.30
3,799,394.12

$14,710,774.37
3,799,394.12
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BOWLING GREEN STATE UNIVERSITY
GRANTS AND CONTRACTS AWARDED
FOR THE MONTH ENDING
JUNE 30, 1997
I.

I

RESEARCH
A.

Federally Sponsored

Chemistry
Sociology
Biology
Chemistry

N. Leontis
W. Manning
E.Jakob
D. Neckers

Nat'l Inst. Health
Nat'l Inst Health
Nat'l Science Fdtn
Office Naval Rsrch

$251,243.00

Total Federally Sponsored
B.

$ 90,870.00
$ 55,373.00
$
5,000.00
$ 100.000.00

Privately Sponsored

Biology
Gerontology

J. Miner
J. Kinney

Lake Erie Charter
Frat Order Eagles

Total Privately Sponsored

$
$

1,926.00
10.000.00

$

11,926.00

$

4,631.30

INSTITUTES AND WORKSHOPS
(No Activity)
III. PUBLIC SERVICE
Special Educ
Psychology

R. Wilson/E. Williams
D. Ullman

OH Dept Education
WC Dept Human Serv

$ 25.950,00

I

$ 30,581.30

Total Public Service
IV. PROGRAM DEVELOPMENT AND INNOVATION
Technology
VCT
Co-opEducation
Firelands
History

J. Sinn
B. Piersol
B. Smith
J. Nayduciak
T. Hughes

Rixan Assoc Inc.
Medical College OH
Medical College OH
Lorain CommCollege
Air War College

$ 5,600.00
$ 6,190.00
$ 5,166.00
$ 10,000.00
S 67.167.00

Total Program Development and Innovation

$ 94,123.00

TOTAL SPECIAL GRANTS AND CONTRACTS

$ 387,873.30

V. EQUIPMENT
(No Activity)

IV. FINANCIAL AID
(No Activity)

I
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BOWLING GREEN STATE UNIVERSITY
GRANTS AND CONTRACTS AWARDED
FOR THE MONTH ENDING
JULY 31, 1997
I.

RESEARCH
A.

Federally Sponsored
J. Laird

Physics

Nat'l Science Fdtn

$

70,000.00

OSU Research Fdtn
Ohio Dept Natl Rsrc

$
$

88,774.00
7.500.00

$

96,274.00

50,000.00

B. Privately Sponsored
Physics
Bioloical Sci.

G.C.Duncan/H. Xi
M. Harvill
Total Privately Sponsored

II.

INSTITUTES AND WORKSHOPS
Special Education

T. Southern

Ohio Dept of Educ

$

R. Wilson
R. Berns
R. Berns
T. Rentner

Eastwood Schl Dist
OH Dept of Educ
OH Dept of Educ
ODADAS

$ 137,074.00
$ 149,421.12
$
5,500.00

III. PUBLIC SERVICE
Special Educ
Bus. Education
Bus. Education
Journalism

Total Public Service

I

$ 25.000,00
$316,995.12

IV. PROGRAM DEVELOPMENT AND INNOVATION
HPERS. Gavron
Coop Educ.
HPERD. Groves
Bus. Education

V.

Assoc Physicns MCO
B. Smith
ITW DeVilbiss
R. Berns

$
1,274.00
Medical College Ohio
$
1,208.00
Ohio Dept. of Educ.

$

3,288.00

$ 190.220.00

Total Program Development and Innovation

$ 195,990.00

TOTAL SPECIAL GRANTS AND CONTRACTS

$729,259.12

EQUIPMENT
(No Activity)

VI FINANCIAL AID
FASEC.
FASEC.
FASE C.
FASEC.

McRoberts
McRoberts
McRoberts
McRoberts

U.S.
U.S.
U.S.
U.S.

Deptof Educ
Deptof Educ
Dept of Educ
Dept of Educ

$ 833,692.00
$1,618,570.00
$ 605,815.00
$
12.058.00

Total Student Aid

TOTAL ALL GRANTS AND CONTRACTS

I

$3,070,135.00

$3,799,394.12

Proposed Board of Trustees Schedule of Meetings for 1997-98
No. 7-98

Mr. Bryan moved and Ms. Newell seconded that approval be given to the following
Proposed Board of Trustees Schedule of Meetings for 1997-98. The motion was approved
with no negative votes.
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Board of Trustees
Proposed Schedule of Meetings - Fiscal 1997-98
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Note: Each meeting will be subject to cancellation if necessary.
1997
TUESDAY
FRIDAY
FRIDAY
FRIDAY

SEPTEMBER 9
OCTOBER 3
NOVEMBER 7
DECEMBER 12
1 998

MONDAY
MONDAY
MONDAY (Firelands)
FRIDAY
MONDAY

JANUARY 26
FEBRUARY 23
MARCH 30
MAY 8
JUNE 15

Commencements currently are scheduled on the following dates during 1997-98:
AUGUST 9, 1997
DECEMBER 20, 1997
MAY 8 & 9, 1998

SATURDAY
SATURDAY
FRIDAY & SATURDAY

9:30 A.M.
10:00 A.M.

Proposed Revision to Board of Trustees Bvlaws
Mr. Medlin, having just completed a year as Chair of the Board of Trustees, raised a concern with what he
considered to be restrictive language in making committee assignments. The bylaws limit the number of nonstudent vacancies on each committee to no more than two per year, which makes it difficult to take advantage of the
talents of the Board. He suggested deleting the phrase, "to be appointed by the Chair for terms to be arranged so
that no more than two non-student vacancies occur each year," from each of the committee descriptions in the
bylaws. This would give more flexibility to the Chair in making committee assignments and allow the talents of
the Board to be more fully utilized. He added that no other state university in Ohio has this type of restrictive
language in their Board committee descriptions.
No. 8-98
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Mr. Medlin moved and Ms. Newell seconded that approval be given to the following
revision in Article III, Section 1 and Section 2, of the Board of Trustees Bylaws. The
motion was approved with no negative votes.
ARTICLE III
COMMITTEES
Section 1.

The Financial Affairs/Facilities Committee.
The Financial Affairs/
Facilities Committee shall consist of four non-student members and one
student member, to be appointed by the Chair for terms to be arranged so
that no more than two non-student vacancies occur each year.

Section 2.

The Human Resources/University Programming Committee. The Human
Resources/University Programming Committee shall consist of three nonstudent members and one student member, to be appointed by the Chair for
terms to be arranged so that no more than two non student vacancies occur
each year.
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Classified Staff Representative - Faith Olson
Ms. Olson thanked the Board of Trustees for allowing constituents to rotate the order of their reports, for approving
the STRS/PERS Pick-Up Plan for Elective Contributions, for listening to constituents' issues, for allowing
constituents an avenue of collaboration through the Constituent Group Caucus and for making classified staff feel an
important part of the BGSU university community and family. She referred the Board to a pamphlet which
explains the functions and accomplishments of Classified Staff Council and to a list of the 1997-98 goals
Although Classified Staff Council goals are small in number they are mighty in scope. Through the combined
efforts of classified staff, Human Resources and others, Classified Staff Council is determining how to put
appropriate coursework together that will help University employees pursue learning and make them better
employees and better supervisors in an ever-changing environment. Classified Staff Council, however, does not
want to limit itself to the ten employees who may become students, but has a vested interest in helping the
University reach its enrollment goal of 500 additional students. Ms. Olson shared a couple of examples of events
in which she participated that enhance student retention. She and her daughter helped with student move-in
weekend. One freshman mother commented that she had children who attended other universities but, until now at
BGSU, had never had anyone help her move in her children. Ms. Olson also participated in the New Student
Convocation and provided students with the following advice: "Don't be afraid to ask." She has lived by this
philosophy for a long time and exercises it as Chair of Classified Staff Council. Recently, she and her vice chair
made requests to the President, Provost, and Human Resources Director for increased benefits for classified staff.
Their response was "What are you willing to give up?" Ms. Olson feels there is no reason to give up anything if
they are able to help increase enrollment by 800 or more students at the University. Along with initiatives
proposed by the Constituent Group Caucus and other organizations and individuals, Classified Staff Council will
reach its enrollment goal while helping the university reach its goal.
Ms. Olson reported that Classified Staff Council is well on its way to accomplishing its second goal of increasing
its scholarship fund through matching funds from the Development Office, a scholarship fund drive that will begin
soon and through the continuous sale of coverlets.
Great strides in technology were made in the facilities area last year, and food service workers now have access to
technology as a result of a plea to President Ribeau. Classified Staff Council plans to continue its efforts to extend
technology to those who are without or lack adequate technology. The process to obtain e-mail addresses and be
placed on the CSC listserv is being streamlined as a result of a collaborative effort with Computer Services and
Human Resources.
She concluded her remarks by saying that Classified Staff Council will be addressing its fourth goal by pursuing
initiatives in conjunction with the Constituent Group Caucus that will increase customer satisfaction through
incorporation of the five core values into daily work environments.
Faculty Representative - Robert Holmes
Dr. Holmes referred back to his remarks at the June Board meeting about three themes reflected by all successful
organizations: (1) customers are treated as their number one priority, (2) employees are treated as the organization's
second most important resource, (3) the organization has a team oriented spirit. Faculty Senate has adopted these as
their three themes this year. The Faculty Senate will have its first meeting this afternoon and has formed a number
of ad hoc committees to promote President Ribeau's number one priority of placing students first.
An ad hoc
Committee on Student Treatment will look at academic and non-academic units to discern the best and worst
practices at the university, A Validation Study ad hoc Committee will examine barriers students face to admission
into various programs and colleges, separate the gate-keeping requirements from the legitimate requirements, and
make appropriate recommendations.
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Faculty Senate's second theme that employees must be treated as a very important human resource is one of the
most successful ways, according to literature, to turn around an organization and make it successful. Dr. Holmes
distributed a copy of Dana Corporation's corporate board policy which identifies its employees as its most
important human resource. Dana created this policy and successfully implemented it in the late 1960's when it was
forced to restructure its organization due to some serious financial and organizational problems. By treating
employees as its number one human resource, Dr. Holmes believes the University can eliminate many of the morale
problems that exist among employees and make them happier, more productive workers. This will lead to happier
students as well as happier administrators, because fewer problems will need to be addressed. Initiatives focused on
this theme include an ad hoc committee to review the budget for the last ten years, an ad hoc committee to study
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the part-time faculty problem, and a request to the President and Provost to set as a budgeting priority a 5-6% pay
raise for faculty and staff for next year. Dr. Holmes distributed a list of salary increases over the last 18 years; the
average annual pay increase in the 1980's was 7-1/3% and in the 1990's has been less than 3-1/3%. Although the
state subsidy increase is expected to be small this year, he still feels that some effort needs to be made to move
beyond the 3% annual pay raises received during the past few years.
The third theme for Faculty Senate this year is to be team oriented. A number of initiatives are underway to do this.
Faculty Senate worked closely with Administrative Staff Council and Classified Staff Council last year to form the
Caucus Group. They are working together as a team and plan to pursue some of the Building Community Task
Force recommendations. Faculty Senate plans to continue working cooperatively with President Ribeau and
Provost Middleton; great strides were made during the last two years under their leadership. By the conclusion of
his term in April, Dr. Holmes hopes to have accomplished the goals outlined for Faculty Senate this year and to
have moved BGSU much closer to being a premier learning institution in Ohio.

I

Chair Latta asked Dr. Holmes whether attention is being given to enrollment and retention in the creation of ad hoc
committees. Dr. Holmes replied that many of the issues being addressed by the ad hoc committees focus on
enrollment, retention, and recruitment. One of the perceived reasons students are leaving is because of
programmatic barriers, i.e., difficulty in getting into a program or transferring from college to another, and the
Validation Study Committee will address this issue. With regard to recruitment, the Caucus Group is developing
plans in conjunction with the Admissions Office to recruit at state and county fairs.
Undergraduate Student Representative - Tara Gore
Ms. Gore welcomed Peter Fitz to the Board of Trustees as the new Student Trustee. The current focus of
Undergraduate Student Government is on elections, since it is operating with about half of its membership. After
elections on September 17, USG will be in full operation and set its agenda for the year. In order to ensure student
representation on university committees, Ms. Gore is implementing a USG Intern Program this year. This program
will allow students, who are not elected representatives, to be a part of Undergraduate Student Government by
serving on university committees that allow for student participation. Because of the number of university
committees, it has been difficult in the past to get sufficient student participation from the USG elected assembly.
In concluding her remarks, Ms. Gore said that students were impressed with President Ribeau's priority of making
students first but that students have been noticing for the past couple of years the greater focus being placed on them
by the University.
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Graduate Student Representative - John Woods
Mr. Woods updated the Board on the status of graduate students and Graduate Student Senate. Referring back to
Dr. Holmes' remarks about being team-centered, this will be one of Graduate Student Senate's focuses for the year.
In order to be more effectively involved in those team efforts this year, Graduate Student Senate needs to find out a
little more about graduate students. One of the biggest problems at the present time is that a great deal is not
known about graduate students. The data collected on graduate students is far less than that collected on
undergraduates. The numbers of graduate students registered, new graduate students and inter-national graduate
students are known, but far less is known about their concerns, what makes them happy on this campus, what they
really like, etc. Mr. Woods wants to be sure that the initiatives and activities that Graduate Student Senate
undertakes this year are relevant to the needs and wants of graduate students. Graduate Student Senate is going to
be working with Institutional Research this year to do some assessment and create a composite profile of graduate
students on this campus. Then, once the graduate student position on certain issues is known, the Graduate Student
Senate will be in a better position to be involved as a team member in some of the team-oriented initiatives being
undertaken on campus this year.
The theme for Graduate Student Senate this year is to increase its relevance. Graduate Student Senate did a great
job last year of getting exposure and gaining credibility, but now it needs to identify and address the concerns and
issues of graduate students.
Firelands College Board Representative - Richard Westhofen
Mr. Westhofen reported that his summer was a little more active than expected because of Dean Williams' ordeal in
the Puerto Rican rain forest. A surprise reception was held for him on the main campus on August 7 and a special
reception on August 8. The computer installation at Firelands is now 85% complete and will be finished by the
end of fall semester. Plans are well underway for fundraising at Firelands. Deb Boyce of the Development Office
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as well as many other people in the Firelands area, particularly George Mayer, will be leading fundraising efforts for
the coming year.
Fall enrollment for Firelands is up from last year; specifically, enrollment is up by 85 students, from 1370 in fall
1996 to 1455 this year. Firelands attributes this increase in enrollment to both retention and recruitment. Working
with local high schools and attempting to make it easy to come to Firelands has proven quite successful. In
addition, Firelands has been able to attract students who, in the past, normally would not have gone to college.
The best example of this type of students is exemplified by those in Firelands' Tech Prep Program.
Administrative Staff Representative - Duane Whitmire
Dr. Whitmire began his remarks with a humorous anecdote. As he indicated at the June Board meeting, he was
Trustee Marsh's junior high science teacher. As a result of a conversation after Thursday's Board committee
meeting, he learned that he also is old enough to have been Trustee Newell's junior high school teacher.
The executive committee of Administrative Staff Council has been very busy this summer. It completed ten items
of action-oriented work as outlined on a handout he distributed to the Board. One of the items involved the
selection of an ASC theme for the year: "Action and Success Through Collaboration." Another item involved the
development of recommended 1997-98 goals which should be finalized at its October 2 meeting. Dr. Whitmire also
spoke to students at the New Student Convocation this summer and encouraged them to "bleed orange and brown."
He, then, distributed a list of the 1997-98 Administrative Staff Council representatives to the Board and introduced
four of the standing committee chairs in attendance at the meeting.
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Administrative Staff Council will spend a day volunteering at Cedar Point in late September to raise money for its
scholarship fund. Cedar Point will donate $5.00 per hour per employee for an eight-hour shift for a minimum of 15
workers. The ASC Scholarship Committee has set a goal of 25 volunteers for the project. This would add $1000 to
the ASC scholarship fund and with matching dollars from the Alumni Association would increase the amount to
$2000. Since its scholarship goal is $10,000 this year, Administrative Staff Council could accomplish 20% of its
goal for one day's worth of work by 25 people.
Mr. Whitmire referred to an excerpt of a book he read this summer which he found relevant to Administrative Staff
Council. One of the lessons in the book is "Everyone makes the difference." Dr. Whitmire distributed a list of
Administrative Staff Council standing committees and their membership. There are about 55 people on the various
committees and they represent 493 employees on campus. The chairs of the standing committees are just a small
example of how administrative staff employees make a difference every day on this campus.
In conclusion, Dr. Whitmire thanked Dr. Ribeau for putting students first as the University's number one priority.
There are a number of administrative staff members and others who put students first on a daily basis in their jobs.
If all 2000+ employees at BGSU truly put students first, Bowling Green State University would be second to none.
EXECUTIVE SESSION
Chair Latta announced that in keeping with the provisions of the state's "sunshine law" and Amended Section
121.22 of the Ohio Revised Code, he is proposing that members meet in an executive session for the purposes of
conferring with an attorney concerning disputes and pending court action. He requested that members meet in
executive session in the Chart Room with the session expected to last approximately 60 minutes; the regular
meeting to be reconvened at that time to take action if necessary and for the purposes of adjournment.
No. 9-98
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Mr. Latta moved and Ms. Newell seconded that members of the Board of Trustees meet in
an executive session to confer with an attorney concerning disputes and pending court
action.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"—
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin, Ms.
Newell, Mr. Stroh. The motion was approved with nine affirmative votes.

The regular meeting was recessed at 11:30 a.m., and members moved into executive session in the Chart Room.
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Chair Latta reconvened the regular meeting at 1:05 p.m. with the announcement that members had met in executive
session for 1 hour and 35 minutes for the purposes of conferring with an attorney concerning disputes/pending court
action, and no formal action was taken during that time.
Mr. Medlin reported that the University has been presented with an opportunity to resolve all the pending lawsuits
involving Bemadette Noe. While the University did nothing wrong, this settlement allows the University to
eliminate distractions and investment of significant administrative time and public funds caused by Mrs. Noe's
string of lawsuits for less money than would have been paid in legal fees to prove her claims have not merit. In
order to close this long and contentious chapter in the history of the University, Mr. Medlin made the following
motion.
No. 10-98
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Mr. Medlin moved and Mr. Marsh seconded that the university pay Mrs. Noe and her
attorneys $95,000 in full settlement of all claims now pending and further moved that the
Board of Trustees delegate authority to finalize the terms of the settlement agreement to
President Ribeau and counsel for the University.
The Board Secretary conducted a roll call vote with the following results: Voting "yes"~
Mr. Bibb, Mr. Bryan, Mr. Ferkany, Mr. Laskey, Mr. Latta, Mr. Marsh, Mr. Medlin, Ms.
Newell, Mr. Stroh. The motion was approved with nine affirmative votes.
ADJOURNMENT

The meeting was adjourned at 1:10 p.m.
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